
First 20 minutes feature Everett Fritz, Content Development Lead of the Augustine 

Institute explaining YDisiciple.  

Evertt is a former, very successful youth minister. 

 

Jump to 21 minutess to hear very talented Youth Minister Russell Hoyt of St. Mary's 

Catholic Church Greeley, CO.  
 
Summary of interview of Everett Fritz interviewing Russell Hoyt on this recording: 
23:00 how was the parish "before" Ydisciple? 
24:30 what made you decide to go with small group youth ministry? 
30:25 You started with 12 teens, how many do you have a year and a half later? 
31:50 When did you realize YDisciple was working in your parish? 
33:30 Can you tell us a success story of a teen in your parish? 
 
General Questions from call attendees: 
37:19 Can parishes find faith filled adult volunteers? How do you go about finding them? 
39:56 When you started with 1 or 2 small Ydisciple groups are you still doing your large 
group for Youth Ministry at your parish? 
43:13 How many episodes/studies does Ydisciple have? 
44:59 Are these episodes created to go in a certain order? 
46:00 Russell shares on how the episodes went in his small groups. 
48:20 Should boys and girls be together or separate? 
49:35 Helpful tips on how to get it started? commitment cards? discernment night? teen 
launch event? 
54:55 Is there a good time to begin this? School year calendar? after a retreat? 
58:10 does Ydisciple work better in the south or west vs. the north? 
 


